
When Truth and Action Part Ways: Nifāq and the Fracture of the Heart 

The previous essay examined the nafs and its pull toward appetite, pride, heedlessness, 
and self-protection. Yet an even more dangerous condition emerges when the human 
being recognizes truth but repeatedly postpones surrender to it. The Qur’an gives this 
condition a name: nifāq. 

Nifāq is often translated as hypocrisy, but in the Qur’anic sense it is deeper than public 
insincerity. It is the fracture between what the tongue declares and what the heart 
conceals, between what one knows and what one is willing to obey. 

Allah says: 

ِ  ءَامَنَّا یَقوُلُ  مَن ٱلنَّاسِ  وَمِنَ  ٨ بِمُؤْمِنیِنَ  ھُم وَمَا ٱلْـ�اخِرِ  وَبِٱلْیوَْمِ  بِٱللھَّ  

“And among people are those who say, ‘We believe in Allah and the Last Day,’ but they 
are not believers.” (Qur’an 2:8) 

Then Allah exposes the inner disease: 

رَضٌۭ  قلُوُبھِِم فِى ُ  فَزَادَھُمُ  مَّ ا ٱللھَّ ١٠ یَكْذِبوُنَ  كَانوُا۟  بِمَا ألَِیمٌۢ  عَذَابٌ  وَلھَُمْ  ◌ۖ  مَرَضًۭ  

“In their hearts is a disease, so Allah has increased their disease and grievous is the 
torment for them because they used to lie.” (Qur’an 2:10) 

This disease is not lack of information. It is moral contradiction. The hypocrite may hear 
revelation, repeat religious language, and remain close to the believing community, yet 
the heart resists transformation. 

The Qur’an describes this contradiction with piercing clarity: 

ا بِألَْسِنَتھِِم یقَوُلوُنَ  قلُوُبِھِمْ  فِى لیَْسَ  مَّ   

“They say with their tongues what is not in their hearts.” (Qur’an 48:11) 

And in Sūrat al-Munāfiqūn: 

فِقوُنَ  جَاءَٓكَ  إِذَا ٰـ ِ  لَرَسُولُ  إنَِّكَ  نشَْھَدُ  قَالوُا۟  ٱلْمُنَ ُ  ◌ۗ  ٱللھَّ ُ  لَرَسُولھُۥُ إنَِّكَ  یعَْلَمُ  وَٱللھَّ فِقِینَ  إِنَّ  یشَْھَدُ  وَٱللھَّ ٰـ ذِبوُنَ  ٱلْمُنَ ٰـ لكََ  

“When the hypocrites come to you, they say, ‘We testify that you are the Messenger of 
Allah.’ Allah knows that you are His Messenger, and Allah testifies that the hypocrites 
are liars.” (Qur’an 63:1) 

The statement they uttered was factually true: Muhammad صلى الله عليه وسلم is the Messenger of Allah. 
Yet Allah calls them liars because truth on the tongue had not become surrender in the 
heart. 

This is why nifāq is spiritually terrifying. It can borrow the language of faith while 
protecting the sovereignty of the ego. It can appear religious while remaining inwardly 
resistant to Allah. 



The Prophet صلى الله عليه وسلم gave believers practical signs by which hypocrisy enters character. He 
said: 

“The signs of the hypocrite are three: when he speaks, he lies; when he promises, he 
breaks his promise; and when he is entrusted, he betrays the trust.” (Ṣaḥīḥ al-Bukhārī; 
Ṣaḥīḥ Muslim) 

In another narration, he صلى الله عليه وسلم added that when such a person disputes, he behaves 
immorally. These narrations show that hypocrisy is not only a theological category. It 
becomes visible in speech, promises, trust, and conflict. 

The Qur’an repeatedly connects hypocrisy with instability of the heart. Allah says: 

ذبَْذبَیِنَ  لِكَ  بَیْنَ  مُّ ؤُٓلآَءِ  إِلَىٰ  لآَ  ذَٰ ٰـ ؤُٓلاَءِٓ  إِلَىٰ  وَلآَ  ھَ ٰـ ھَ  

“They waver between this and that, belonging neither to these nor to those.” (Qur’an 
4:143) 

This wavering is the mark of a divided self. The hypocrite wants the safety of faith 
without its surrender, the identity of belief without its discipline, and the benefits of 
religion without its accountability. 

Allah also says: 

دِعُونَ  ٰـ َ  یخَُ ٓ  یَخْدَعُونَ  وَمَا ءَامَنوُا۟  وَٱلَّذِینَ  ٱللھَّ یشَْعرُُونَ  وَمَا  أنَفسَُھُمْ  إلاَِّ   

“They seek to deceive Allah and the believers, but they deceive none except 
themselves, though they perceive it not.” (Qur’an 2:9) 

Here the Qur’an reveals the tragedy of nifāq: self-deception. A person may begin by 
deceiving others, but eventually the deception returns inward. The heart becomes 
skilled at hiding from itself. 

Classical scholars feared this condition deeply. Al-Ḥasan al-Baṣrī is reported to have 
said that only a believer fears hypocrisy, and only a hypocrite feels safe from it. 

 Imām Aḥmad ibn Ḥanbal, despite his knowledge and worship, feared nifāq for himself.  

ʿUmar ibn al-Khaṭṭāb عنھ الله رضي  asked Ḥudhayfah ibn al-Yamān عنھ الله رضي  whether the 
Prophet صلى الله عليه وسلم had counted him among the hypocrites. 

These examples are not signs of weak faith. They are signs of spiritual seriousness. The 
people closest to Allah were often most afraid of the hidden diseases of the heart. 

Imām al-Ghazālī explained that the heart can be polished through obedience and 
darkened through sin. Repeated compromise does not merely produce bad actions; it 
reshapes perception. What once felt wrong becomes normal. What once disturbed the 
conscience becomes tolerable. 



Ibn Taymiyyah likewise emphasized that knowledge alone does not guarantee guidance. 
A person may know the truth yet resist it because truth demands humility, sacrifice, and 
obedience. In this sense, nifāq is not ignorance but refusal covered by religious 
appearance. 

The Qur’an warns that the hypocrites often remember Allah only superficially: 

لوَٰةِ  إِلَى قَامُوٓا۟  وَإِذَا َ  یَذْكُرُونَ  وَلاَ  ٱلنَّاسَ  یرَُاءُٓونَ  كُسَالَىٰ  قَامُوا۟  ٱلصَّ قَلِیلاًۭ  إلاَِّ  ٱللھَّ   

“And when they stand for prayer, they stand lazily, showing themselves to the people, 
and they do not remember Allah except a little.” (Qur’an 4:142) 

This verse is profoundly diagnostic. The outward act remains, but the inward life has 
weakened. Prayer becomes performance. Worship becomes image. Religion becomes a 
social garment rather than a surrendered heart. 

The Prophet صلى الله عليه وسلم also warned that showing off can enter worship. He called minor shirk 
“showing off” in a well-known narration reported in Musnad Aḥmad. While the grading of 
individual narrations may vary, the meaning is supported by the Qur’an’s repeated 
condemnation of worship performed for public display. 

The Qur’an’s purpose in describing hypocrisy is therefore not to make believers hunt for 
hypocrites around them. It is to make each believer examine himself. 

Do my actions reflect what I claim to believe? 

Do I obey Allah only when obedience is convenient? 

Do I love truth, or do I love being seen as truthful? 

Do I repent when my actions contradict my words? 

These questions are necessary because nifāq begins when contradiction becomes 
comfortable. 

Yet the Qur’an also shows that hypocrisy is not always a final state while life remains. A 
diseased heart can be treated if it turns back sincerely. Allah says: 

ِ  وَٱعْتصََمُوا۟  وَأصَْلَحُوا۟  تاَبوُا۟  ٱلَّذِینَ  إلاَِّ  ِ  دِینھَُمْ  وَأخَْلَصُوا۟  بِٱللھَّ ئٓكَِ  لِلھَّ ٰـ ٱلْمُؤْمِنیِنَ  مَعَ  فَأوُ۟لَ    

“Except for those who repent, correct themselves, hold fast to Allah, and make their 
religion sincerely for Allah; those will be with the believers.” (Qur’an 4:146) 

This verse is a door of mercy. Even after warning that the hypocrites are in the lowest 
depths of the Fire, Allah immediately mentions repentance, reform, holding fast to Him, 
and sincerity. The disease is severe, but the path of return remains open. 

Here lies the central lesson: nifāq is the danger of recognized truth without surrendered 
action. It is human light present but veiled by self-protection, pride, fear, and worldly 



calculation. If confronted through repentance, sincerity, and reform, the heart can 
recover. But if defended and normalized, hypocrisy can harden into something darker. 

The next stage is kufr—not merely ignorance of truth, but the covering of truth after 
recognition. When contradiction is no longer painful, and refusal becomes identity, the 
heart approaches a more dangerous boundary. It is to that Qur’anic psychology of 
rejection that we now turn. 

 


